
 

        
 
 

 

 

 

Scope of Work 
iOS App Phase 1 and Website Development 

  

 

 

 

Project Summary  

The goal of this project is to create an iOS mobile app to be sold by client and a website which will market, sell, 

educate buyers and provide App download and update management for the client. 
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Confidentiality of Important Information 

 The information in this Document is confidential and is intended solely for the attention and use of ​Jerry                  

Kelley​. It might contain privileged information. If it has come to you in error and you are not the intended                    

recipient you must not proceed further, disclose, copy, use or disseminate any information contained              

therein, please delete it and contact us ​Rob@sdi.la without delay so that we may take whatever action we                  

consider appropriate. Although this document is believed to be free from any virus it remains the                

responsibility of the recipient to ensure that this document is virus free and we accept no responsibility in                  

this regard. 

 

Table of Notifications 

This Table represents the contacts in both companies as assigned currently 

Project Name Company 

 

Mobile App & Web-based Admin 

 

Jerry Kelley 

 

Yellow Jacket Cameras 

 

Client Interface (Business) 

 

Rob LaPointe 

 

Software Developers Inc. 

 

Client Interface (Technology) 

 

Sachin Nayak 

 

Software Developers Inc. 
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SDI has developed over 2,500 Enterprise class technical solutions in the form of Websites, Software               

Programs and Apps for over 15 years. With experience ranging from global corporate clients to SMB, we                 

have worked in every facet of our industry, delivering value and excellence to each of our 4,000+ clients. We                   

have more than 200 developers and designers as well as over 30 UI specialists, plus a management team                  

that is comprised of successful individuals who have worked for Apple, Webex, and HP. All employees have a                  

degree from a certified University and have no less than 5 years experience in their field. Our offices in                   

Silicon Valley, Melbourne, London, and Pondicherry provide us with a unique perspective into every major               

tech market in the world.  

 
 

Financial Stability 

 

      ​SDI has generated a profit every year for the last 16 years with zero debt. We are 100% independent and a 

privately owned company since inception. The company is self-funded and financially stable with established 

spending, earning budgets, as well as a defined goals oriented structure. 
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SDI specializes in technical enterprise solutions for SMBs and Global Business. We provide services such as:  

 

● iOS & Android App Development. 

● Custom Software Development for Enterprise and Small business; 

○ Including SaaS, PaaS, IaaS; & BaaS. 

● Developing new integrated systems; 

○ Including content and data migration; 

● Website design and development; 

● Corporate/Enterprise App Development; 

● eCommerce Frameworks and Apps development; and  

● IT Consultation. 

● Marketing Strategies; 

● Sunsetting Legacy Systems; 

● Technical expertise: 

            1. .NET 2. PHP 3. JSP 4. MS SQL 5. MySQL 6. Oracle 7. Frameworks

 8. CMS 9. Mobile SDK’s 10. iOS/Android 11. UI Design. 12. iOS  

13. Android  
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Featured Clients 

SDI works in every industry from Education to eCommerce, from startups to global corporations. 

 

SDI specializes in custom software, websites and mobile apps for business growth. Our solutions are               

designed to improve acquisition, user loyalty and improve revenue generation. Nearly 80% of our              

business is generated by satisfied returning clients. 
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The following staff will be assigned to this project: 

● Project Manager; 

● UI Developers; 

● Sr. Developers for iOS/PHP/HTML/MySQL Developers. 

 

Description of Roles Assigned to this Project 

● Project Manager (PM) 

The Project Manager will be the person directly in control of the designers and developers as well as the 

general flow of the project. The PM will also serve as a conduit for communication between the client 

and the Design and Development Team.  

 

● UI Developer 

The UI developer will be responsible for converting the designs into intuitive UI’s that are simple and 

easy to operate. 

 

● Senior /iOS/Swift/PHP/SQL Developers 

The Sr. Developers assigned to this project will be responsible for coding to best industry practices.  This 

includes utilizing Native SDK for mobility, creating robust, secure code that is responsive, fast, and 

bug-free. For the App, they will be responsible for coding in Swift for Instant TAPs. 

 

 
 

Aim / Project Overview 
 
The goal of this project is to build a new Mobile app for iOS (to run on iPhone XR & iPhone XS ) as well as a 

fully functioning website and Web-based admin portal. The app will be built on Swift, respectively. The 

website will be built on Wordpress Platform using WooCommerce as extension.  
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Development Methodology Overview 

 
 
 
 
 
  

 Strategy & Objectives                 Custom Design                Coding & Integration             Release & Launch 
 

 
● Strategy & Objectives 

○ SDI’s Project Manager will meet with Jerry Kelley in order to determine the best possible User 

Interface for the app , website and admin website.  

 

○ This will establish clear look/feel/flow and goals for the project. 

 

● Custom Design 

○ Jerry Kelley will rely on SDI, Inc. to create the designs for this project. 

 

● Coding & Integration 

○ SDI’s PM (Sachin Nayak) will determine the necessary technical requirements prior to getting 

started. 

○ API - Local state taxes  

○ Google Analytics 

○ SDI will follow industry best practices for coding, including the use of native SDK for iOS mobile 

apps. 

 

● Release and Launch 
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○ SDI will maintain constant contact with the client throughout the development process and notify 

the client when the BETA products have been completed. 

■ SDI will test for errors, bugs and other coding-related issues, and will repair them prior to 

launch. SDI will also meet with Jerry Kelley to determine any other considerations or 

issues prior to going live on the app stores.  

● SDI will test the website on 2 major web browsers (Safari & Chrome). The app will 

be tested on the iPhone XR & iPHone XS. 

● Warranty ​ - SDI will also fix any coding-related problems that occur for up to 6 

months after launch at no additional cost. Further support can be provided 

through our Annual Maintenance Contract or on an as-needed/hourly basis. 

○ Once the Alpha product has been approved by Jerry Kelley and all issues resolved, SDI will launch 

the website, admin portal and submit the iOS app to Apple iTunes Corporate/Private App store. 

 

 

  Technology 

For this program, SDI will use the following coding languages and tools  

● PHP  

● MySQL 

● 3rd Party API integration   (Google Analytics , Auto State Tax calculations API) 

● iOS SDK 

 

 

Development Principles 

The development principles of this turnkey solution will be: 

● Simple to use, beautiful UI designs for the mobile app interface the website and admin portal. 

● Language of Development – English 

● Language of Data Entry – English 
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Coding Standards 

 

 

    Security & Identity 

● Jerry Kelley will be able to identify himself via a secure login displayed at the top of the admin page. 

● The admin portal will be encrypted via HTTPS in order to provide security and integrity for the data being 

exchanged upon the site. 

■ Integrity - HTTPS prevents hackers from interfering with communications between a user’s 

browser and your website; 

■ Security - HTTPS prevents passive eavesdropping; 

● HTTPS also helps to prevent secure content from being confused with insecure content (called “mixed 

content”) and authenticates a website for users. 

 

 

    Data Security and Encryption 

● All information will be transferred using Secure Protocols  

● SDI will secure the information through the use of a secure SSL certification and other encryption coding 

techniques. We will also use any other resources deemed necessary to secure data. 

○ All data will be stored on SDI, Inc servers or Amazon AWS 

 

 

    Performance 

● SDI will optimize: 

○ Content to increase load speeds; 

○ Critical rendering path to prioritize what content is displayed based upon what information the 

user needs; 

○ Rendering performance so that all elements are displayed correctly. 
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 Warranty 

○ SDI provides 6 months debugging warranty ​on every project. For the initial 6 months after               

acceptance/launch, if any bugs occur and are identified, we will fix them without any cost to you.  

 

     Ongoing Maintenance 

○ Beyond the 6 months, we can provide a 12 month maintenance contract (20% of project total 

cost) or on an as-needed basis without annual agreement.  

 

○ Additionally, we offer the services of our developers for minor work. This work is available for 

purchase at $45/hour, in blocks of 100 hours.  

 

 

Long-term Infrastructure Maintenance & Resource 

Responsibilities ​: 
○ Server and Software Requirements 

■ Linux or Unix Server 

■ Apache Web Server 2 

■ MySQL 5+ Database Server 

 
 
 

General Principles 

   ​ ​Third-Party APIs, Software, and Programs 

● The Third-Party tools recommended throughout this proposal have been extensively reviewed and 

 
 

 
Software Developers Inc. | 20665 4th st #204, Saratoga CA 95070 | Tel: +1.408.647.2206 | Email: rob 

@sdi.la 
 



judged to be of high quality. The third-party software program we will use has been specifically chosen to 

leverage Jerry Kelley project goals. 

 

● Images : SDI will make use of the images provided by Jerry Kelley, or any other images deemed 

interesting or pertinent as per Jerry Kelley Design Guidelines 

 

● User Interface (UI):  

SDI will create ‘Two’ (App user and Website) design templates.  

 

Mobile App, Website and Admin Panel 

 

The mobile app development will follow Swift best coding practices. The purpose of this mobile app is to 

create the iOS mobile app to be used by clients in the field. The website will be for marketing, educating 

customers and selling the solution. The entire website will be managed from the Admin panel. 

 

Ph​ase 1 Requirements for iPhone app 

 

- Client will have to signup for Mfi program ​https://developer.apple.com/programs/mfi/ 

- ​iPhone app (Compatible with latest iOS version & iPhone XR & iPhone XS) 

- Phone connected to Stalker S Pro II radar device  via Y Cable or Series Cable.  

- Support for English and ​Korean, Japanese, Spanish ​ languages (Including professional translations 

services) 

- Corporate distribution solution (Private iTunes account for selling the app) 

- In-App upgrading when new features or renewal of annual subscription 

 

 

Ph​ase 1 Requirements for Website 

 

The website will be a marketing and sales channel for the mobile app (English only). The website will 

offer three to five packages / offerings which can be purchased online within the website. These are the 

following features: 
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● eCommerce framework (osCommerce or other) 

● About us, home, contact us = common pages 

● Demo video within multiple pages for promotional content (Video will be provided by Jerry kelley) 

● 4 packages (confirmed) 

○ Phone, Radar, cable, mounting hardware with uploaded app 

○ Radar, cable, mounting hardware and link to download the app (via email) 

○ Phone ,cable, mounting hardware 

○ Cable, mounting hardware 

○ App with link to download (via email) 

● Payment gateway integration (credit card processing) = Paypal or other 

 

 

UI & Functionality ​ as per clients document 

 

1. It is envisioned that the YJC App would be a modification of the current Apple iOS Camera App, 

without Photo capabilities 

2. App UI default configuration - Full Auto Mode video camera controls at launch of the App 

4. On Screen Zoom controller always present 

5. On Screen Manual Focus controller always present 

6. Locked Landscape Display 

7. Horizontal Flip of Landscape would trigger display to full screen Radar Display 

8. Selectable movie file save destination 

9. Selectable (send/share) file destination i.e.. BOX sync 

10. Auto Record - Radar Mode 

11. Wireless remote control - Video Start/Stop : via CAMKIK or other iOS compatible Bluetooth remote 

Shutter device ( iOS button) 

12. Wireless remote control - Stopwatch Start/Stop/Reset : via CAMKIK or other iOS Bluetooth 

remote Shutter device   

13. Live camera output via Lightning cable to HDMI when the Radar data is being received ​ COMMENT: In 

Phase 1 we will not be supporting Bluetooth 

14. Streaming video capable via Wi-Fi 

 
 

 
Software Developers Inc. | 20665 4th st #204, Saratoga CA 95070 | Tel: +1.408.647.2206 | Email: rob 

@sdi.la 
 



15. User touch screen interface will be done with a stylus soft-tip pen 

 

Settings 

1. Radar Gun Connection: Hardwired/Wireless 

2. Stopwatch active and on screen icon displayed 

3. Audio Record on/of​f 
4. Auto Record Radar mode, adjustable pre record duration 

5. Custom Logo Bug display activation and import 

6. Full Screen Radar display activation and color choice 

7. Data & Logo Bug repositioning on screen 

 

 

SDI’s Recommendations APIs  :  

● Google Analytics API - Admin can view reports for all mobile app page views including: 

○ Reports can be filtered by date, time, business name and ad campaign (Promo code)  

○ State Tax calculations - This is for automatically calculating the local state taxes for each 

customer during check out. 

○ Payment gateway integration (Stripe, PayPal) 

 

SDI is responsible for the design creation, programming and testing for the mobile apps (iPhone XR & 

iPhone XS) and the web-based admin panel. SDI will fully test all interfaces and upload the mobile apps 

to the appropriate stores ( iTunes Corporate account) in Jerry Kelley / Yellow Jacket Cameras business 

name. 
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Investment details - Required 
 

Tasks  Resources Duration Cost 

Design - iOS, Website & 

Admin Panel 

1 Design Lead 4 weeks   

 

iOS App  1 Programmer 10 weeks   

Website & Web-Based Admin 

(.NET or PHP)  

1 Programmer 10 weeks    

Testing 3 Testers 1 week   

SSL Certificate (2 years)    $300.00 

 

Total Project Design, 

Development & SSL 

Certificate costs   

  $ 26,300.00 

 
Additional costs 

 Hosting (TBD)   TBD 

 
  

 

Guarantees 

SDI guarantees ​resolution of any bug(s) which might be identified as a result of programming errors within 6 

months of project acceptance by ​Jerry Kelley​. SDI will deliver source codes and all project documentation upon 

completion of project. 
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Annual Maintenance Contract 

SDI provides an Annual Maintenance contract which includes resolution of bugs, Updates to the latest 

SDK’s/Tools used and Browser compatibility upgrades.  This AMC costs 20% of the original project cost for a 

duration of 12 Months or on an as-needed basis at $45.00 per hour. This contract can start after the expiration 

of the 6 month warranty period.  

 

Documentation 

SDI will provide a HLDD (High level Design diagram), Indentation and Wireframes for the project.   All 

Documentation will be provided upon project completion. All Documents associated with the project will be 

provided to ​Jerry Kelley​. This includes but is not limited to: 

● Wireframes; 

● UX Recommendations; and 

● Technical/Creative Write-ups. 

 

 

 

Small tasks and additional work  

SDI can undertake additional work at an hourly rate of $45/hour. Once the tasks are provided to SDI, we can 

provide an estimate on the number of hours that may be needed and on approval from the client, the work will 

commence and we will deliver as per the provided schedule.  

 

Payment terms: 

1. - 34% Due Upfront at Contract Signing  - $8,942.00 

2. - 33% Due Upon Completion of Designs for iOS app, Website and Admin Panel - $8,679.00 

3. - 33% Due Upon Completion of Project and Prior to Going Live - $8,679.00 
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Project Management - Collaboration/Review/Feedback 

● We use ​Active-Collab for Project Management/communications​. You will be provided with login            

credentials and you can provide your feedback, information, and/or ask questions if any. You can               

communicate with the team of designers and developers who will be working on your project. 

 

○ Jerry Kelley Direct Management responsibilities throughout this project will be minimal, unless he             

desires otherwise. Jerry Kelley specific responsibilities will be: 

■ Technological Liaison; 

● Will be needed to provide information on ​the project. 

● Will be needed to discuss the specific functions of this solution, as well as to               

approve layouts, overall design, etc. 

● NOTE - The time requirements will be minimal, mostly relegated to answering the             

occasional question viewing designs and approvals throughout the development         

process.  

 

● The process will start by going through the scope of work with team. We will provide you with a project                    

plan which will include a list of tasks with their scheduled completion deadlines. 

 

● The project manager(Sachin Nayak) will have a meeting with you when you are ready and we will begin                  

work on the wireframes and design work and thereafter regularly update you and receive feedback and                

suggestions until you approve the designs.  

 

● Once the designs are approved by the Jerry Kelley, SDI will move to the development phase. The team                  

will work on the website, admin panel and mobile applications in parallel. We will have regular meetings                 

and we will schedule the meetings as per your convenience. 
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● You will have daily access via phone, email, skype, and gotomeeting to directly communicate with the                

Project manager.  

 

● When the team starts testing the software, we will provide you with access for testing the builds. 

 

Source Codes 

All of the project Source codes will be handed over to the client on project completion. Client will be the                    

sole and exclusive owner of the app and all IP of the App on project completion and payment of all                    

agreed Invoices to SDI. 

 

 

 

 

Terms & Conditions  

THIS Contract is between Software Developers Inc (SDI), a Corporation having its office at 18809 Cox Avenue, 
Ste 100, Saratoga, CA - 95070, USA and the individual or company (Client) accepting these terms and 
conditions and submitting or signing this Contract online or in written form ("Client" shall unless conflicting with 
the context or meaning thereof, be deemed to include its assignees, successors etc). 
 
By accepting or submitting this Contract electronically or in writing, you, the Client, agree to be bound by the 
following terms and conditions. No variation of these conditions will be binding unless made in writing and signed 
by a director of SDI.  
 
1. The specifications listed above, within this Contract and attached to the online order form constitutes the entire 
scope of work. Any specification and/or details not mentioned in this Contract or in SDI’s documents or emails 
prior to this Contract are not valid and are not included in this contract. If the Client desires additional features, 
functionality, pages or tasks and/or provides any variation to the agreed specifications, then these will be 
considered as change request(s) or additional enhancements. SDI may perform these at its discretion with or 
without additional charges at SDI's standard hourly rates. SDI is not obligated to complete Change requests or 
changes outside of the scope of work on the original Contract.  
 
2. If the Client requires SDI to provide design services, Client should provide clear written instructions on design 
expectations if any. SDI will provide up to 3 design iterations as needed to meet the client’s expectations. SDI 
cannot be liable to the Client if such designs do not meet with the Client's approval within these 3 iterations and 
design services will be deemed to be rendered. Additional iterations may be provided by SDI with or without 
additional costs at SDI’s discretion.  
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3. SDI follows design and programming standards as per an internal document known as "SDI Design and 
Programming standards". A copy of this document can be provided to the client upon request. If client requires 
any specific standards of design or programming which are different from SDI’s standards, then the client must 
provide those standards and/or requirements in a detailed document before the start of the project and SDI may 
then decide to accept or reject the project. If client needs a change or variation to SDI’s Design and 
Programming standards, then this request must be made before the start of SDI’s services under this Contract.  
 
4. All websites produced and delivered by SDI may contain bugs or problems in functionality or delivered 
features unknown to SDI. If SDI is notified by the client in writing about bugs in the website for a period up to 180 
days from the date of delivery, then SDI will make all efforts to resolve the bugs and a solution will be sent to the 
client. This does not include problems arising or caused by outside sources and/or third party websites. The bug 
resolution services will be provided with reasonable skill and care in accordance with usual industry practice and 
in a timely, workmanlike and effective manner. SDI disclaims to the fullest extent permitted by law all warranties 
of any kind whether express or implied. 
 
5. SDI will test the website on any 2 popular devices (iOS and/or Android or other OS as websitelicable). If client 
wants the website to be tested on more than 2 devices or on multiple levels then SDI may websitely an additional 
fee at its sole discretion.  
 
6. All websites are developed as Native websites or Framework websites. Native websites will be created via the 
SDKs provided by the principal company websites, Google Inc for Android websites, or as per the 3rd party SDK 
that is employed for the service. SDI's responsibility is to provide a working website under the latest version of 
the SDK at the time of delivery. If client wishes to make the website compatible with future versions, SDI may 
charge an additional fee as and when client requests compatibility with the latest version of the SDK. For 
framework websites, SDI may use ready-made code, ready-made CMS and/or ready-made Frameworks in 
addition to custom created code. These ready-made codes may be used to expedite project development and 
will be used at SDI's discretion as deemed feasible for the project.  
 
7. This Contract shall not be cancelled by the Client, except with the written consent of SDI. Such cancellation 
can only be on the terms that the Client shall indemnify SDI in full against all loss (including loss of profit), costs 
(including the cost of all labor and materials used), damages, charges and expenses incurred by SDI as a result 
of cancellation 
 
8. In the event that the Client fails to supply information or instructions within 30 business days of an email or 
written request from SDI and SDI is thereby unable to perform its obligations under the contract, SDI shall be 
entitled forthwith to terminate this Contract. In the event of such termination, the Client shall be liable to pay for 
all work undertaken by SDI on behalf of the Client prior to termination at SDI's standard hourly rates or as per the 
agreed rate per hour between SDI and the client, together with all costs and expenses reasonably incurred by 
SDI as a result of such early termination. If the client wishes to continue the contract after such a lapse in 
communication, SDI may websitely a resource reallocation fee of 20% of the original contract value at SDI’s sole 
discretion.  
 
9. SDI will provide services professionally and honestly following standard business practices and ethics. If a 
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client employs rude, improper or abusive language or behavior in communication with SDI or its employees, then 
SDI reserves the right to refuse to provide its services at its sole discretion at any time. In such an event, SDI will 
bill for all services provided to the client till such an event and reserve the right to terminate the contract without 
any additional liabilities from SDI to the client for the contracted service(s).  
 
10. If the Client requests cancellation of a contract before the work is completed, Client agrees that all fees 
incurred due to work rendered by SDI's staff and billed prior to cancellation effective date are valid and agrees to 
pay. Refunds of the fees paid for services not yet provided may be issued on accounts cancelled within 30 days 
of the initial sale. In these situations a minimum cancellation fee of 25% will be withheld by SDI. In the case of 
ongoing service payments made to SDI or to a third party through SDI, such as hosting fees, Client agrees to 
pay all fees owed from the time of sale until the cancellation effective date. The effective date of cancellation is to 
be 30 days from the date of SDI's receipt of written notice to cancel. It is Client's responsibility to secure 
confirmation from SDI that the request for termination has been received and no further fees will be billed. 
 
11. By accepting a refund, Client agrees that the matter is settled in full and releases SDI, its officers, owners, 
members, agents and employees of any and all contractual obligations and waives all claims of any nature, 
including legal action, against SDI's its officers, owners, members, agents and employees.  
 
12. Client understands and agrees that sdi, its subsidiaries, affiliates, officers, and employees shall not be liable 
for any direct, indirect, incidental, special, consequential, exemplary or punitive damages, including but not 
limited to, damages for loss of profits, goodwill, use, data, or other intangible losses (even if SDI has been 
advised of the possibility of such damages). Such limitation of liability shall websitely whether the damages arise 
from the use of or inability to use sdi's services, reliance on sdi's services, or from the interruption, suspension, or 
termination of sdi's services (including such damages incurred by third parties). This limitation shall also apply, 
without limitation, to the costs of procurement of substitute goods or services resulting from products or services 
purchased or obtained or messages received or transactions entered through sdi's services or for unauthorized 
access to or alteration of client's data or transmissions and any statements or conduct of a third party or any 
other matters relating to sdi's services. Such limitation shall further websitely, with respect to the performance or 
non-performance of services or any information or merchandise that website appears on, or is linked in any way 
to sdi's services.  
 
13. Client agrees to defend, indemnify and hold harmless SDI, its directors, officers, employees and agents from 
and against all claims and expenses, including attorneys fees that may arise or result from any content Client 
submits, posts, transmits or makes available through SDI's services, from any product sold by Client, its agents 
or employees, from any service provided or performed or agreed to be performed by SDI or from Client's breach 
or violation of this Contract, including any obligation, representation, or warranty made herein, or Client's 
violation of any rights of another. Client further agrees to defend, indemnify and hold harmless SDI, its directors, 
officers, employees and agents from and against all claims and expenses, including attorney’s fees, arising from 
or related to contracts, representations, Contracts, promises, etc, made between Client and third parties, or 
arising from or related to Client's negligence toward third parties. 
 
14. The Client agrees that it shall not during the continuance of this Contract and for a period of 3 years following 
the expiration or termination of this Contract (however arising) employ, solicit or contract the services of any 

 
 

 
Software Developers Inc. | 20665 4th st #204, Saratoga CA 95070 | Tel: +1.408.647.2206 | Email: rob 

@sdi.la 
 



person or independent contractor who is or was employed or engaged by SDI. 
 
15. SDI reserves the right to subcontract services or assign the ongoing servicing and/or hosting of your account 
or this entire Contract to another party at its sole discretion. This Contract shall not be affected by any change in 
the name of Software Developers Inc, it's DBAs or any other affiliated companies, or any condition, merger or 
acquisition of Software Developers Inc, and shall be automatically assigned to any successor entity of Software 
Developers Inc and shall continue in effect thereafter in accordance with its terms. 
 
16. All notices required or permitted by this Contract shall be in writing and in English and may be delivered 
personally, or may be sent by email or by certified mail, return receipt requested, to the address set forth at the 
end of this Contract. If Client chooses to send request by email, a copy of the request must also be sent by 
certified mail as confirmation of the request. 
 
17. This Contract shall be governed exclusively by the laws of the State of California, USA, without regard to any 
conflicts of law provisions thereof, as a contract entered into and performed entirely within the State of California. 
The parties hereby expressly disclaim the website of the United Nations Convention on the International Sale of 
Goods. Client explicitly agrees that in lieu of litigation, arbitration may be used as a means of resolving disputes. 
Arbitration would be through a neutral third-party arbitrator to be websiteroved by both Client and SDI. The 
decision of the Arbitrator will be binding on the client and SDI. If the parties cannot agree on an arbitrator, then 
the client may enter into litigation by pursuing the dispute in a court of law exclusively and only in the State of 
California and county of Santa Clara and the parties expressly consent to personal jurisdiction and venue therein 
and waive any objection based on forum non conveniens or otherwise. Should there be a breach of this 
provision, the non-breaching party shall be entitled to an award of attorney fees. 
 
18. All developed software will be the exclusive property of the client on payment of agreed Invoices to SDI. The 
Intellectual property (IP) of all developed codes will rest exclusively with the client after the software has been 
accepted by the client and SDI’s invoices have been paid. SDI cannot transfer IP or rights from Principal 
companies like Google and Samsung as SDI will use their SDK’s for developing the software for the client and 
SDI is bound by the licensing Contract provided by these companies.  
 
19. SDI's full and complete liability, if proven, for any reason whatsoever, shall be limited to a full refund of all 
monies paid to SDI in the previous 30 days from the date of SDI being notified of a claim. Client explicitly agrees 
to this and agrees to not make any claim of liability beyond this under any circumstances. This is the main 
essential clause of this contract and Contract. 
 
Contact Information: Client may contact SDI by phone at 408.647.2206 Monday through Friday (U.S. Working 
days) from 9:30 am to 3:30 pm Pacific Standard Time. Client may also email SDI for general questions at 
team@sdi.la ​. Other requests can be sent by mail to:  
Attn: Software Developers Inc, 120665 4th St #204, Saratoga, CA 95070, USA 

 

Please direct all questions and comments to ​rob@sdi.la ​  or at 408-802-2885 

Thank you 

 
 

 
Software Developers Inc. | 20665 4th st #204, Saratoga CA 95070 | Tel: +1.408.647.2206 | Email: rob 

@sdi.la 
 

mailto:team@sdi.la
mailto:rob@sdi.la


Rob LaPointe- V.P. of Business Development 

Software Developers Inc,  
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Letter	of	Introduction	–	RFQ	 	 	 	 	 	 2/17/19	
	
Jerry	Kelley,	President	
Hollywood	South	Digital	Post,	INC	
and	Yellow	Jacket	Cameras	
134	Seacliff	Drive	
Pismo	Beach,	CA		93449	
(805)	709-0461	
mlbsb@mac.com	
j.kelley@yellowjacketcameras.com	
	
	
To	Whom	It	May	Concern:	
	
My	name	is	Jerry	Kelley.	I	own	and	operate	Hollywood	South	Digital	Post,	INC	and	
Yellow	Jacket	Cameras.	I	have	just	recently	received	my	utility	and	design	patents	
for	a	new	Radar	gun	mounted	Smartphone	camera	system	that	I’ve	developed	for	
the	baseball	industry.		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The	function	of	this	new	camera	system	is	to	provide	coaches,	scouts	and	players	
with	the	ability	to	video	record	a	players’	performance	with	a	graphic	overlay	of	the	
correlated	radar,	exit	velocity	and	stopwatch	timing	data	being	generate	by	the	
radar	gun	and	stopwatch	function	through	the	smartphone	App.	
	
	
	
	
	
	
	
	
	
	
	
	
I	have	designed	this	camera	system	around	the	iPhone	XR	because	of	its’	high	
quality	single	camera	capability	and	the	availability	of	a	professional	level	lens	
system.		
	
The	radar	gun	that	the	Smartphone	camera	will	be	mounted	to	is	the	Stalker	Pro	II	
or	the	Stalker	Pro	II+.	Stalker	is	the	leader	in	sports	radar	technology	and	is	used	
exclusively	at	the	professional	and	D1	college	level.	
	
Both	radar	guns	are	identical	in	appearance	and	function	but	the	Pro	II+,	coming	out	
this	spring,	will	feature	wireless	connectivity.	Both	guns	have	a	multi	pin	cable	port	
with	RS232	data	output.	I	want	the	buyer	of	my	camera	system	to	have	the	ability	to	
choose	hardwire	connectivity	to	the	older	model	gun	and	hardwire	or	wireless	
connectivity	to	the	new	model.	We	will	be	supplying	a	multi	pin	&	USB	power	to	
lightning	(Y)	cable	with	each	system	sold.		
	
To	make	the	stop/start	recording	process	easier	for	the	user,	we	will	be	including	a	
simple	hand	held	Remote	Control	to	handle	the	video	recording	start/stop	function	
as	well	as	the	stopwatch	start/stop/reset	function.		This	remote	control	devise	is	an	
off	the	shelf	product	from	CAMKIK.com	and	is	designed	to	work	with	both	iOS	and	
android	phones	to	control	the	camera	recording	start/stop	function.	We	would	like	
the	App	to	execute	the	stopwatch	start/stop/reset	function	by	programming	it	to	
accept	the	android	button	signal	from	the	remote.	
	
	
	
	
	
	
	
	



	
	
	
I	envision	the	YJC	Camera	App	as	a	modified	version	of	Apples’	current	iOS	Camera	
App	with	out	still	photo	functionality.	My	desire	is	to	release	a	basic	version	of	the	
App	by	June	1st	of	this	year	(see	YJC_CAMERA_APP_OVERVIEW	Phase	I.pdf)	and	then	
schedule	two	version	updates	over	the	next	two	years.	I	have	also	attached	and	
provided	a	Drop	Box	links	to	my	design	for	what	I’m	anticipating	the	complete	
design	will	evolve	too	over	the	next	24	months.	(YJC_CAMERA_APP_OVERVIEW	All	
Phases.pdf)	
	
https://www.dropbox.com/sh/d75lg2n1u6qdjap/AAD9Jf6ntw-
KAgd4HGMhCzxJa?dl=0	
	
	
After	the	basic	App	(PHASE	I)	is	released	the	future	releases	will	include	the	ability	
for	the	user	to	label	each	video	file	with	the	players’	name,	sort	the	video	by	activity	
and	edit	each	video	clip	to	length	before	stitching	all	footage	for	one	player	into	a	
properly	sequenced	final	video.	Once	that	has	been	accomplished	the	user	can	add	
an	on	screen	lower	third	graphic	containing	the	players	name	and	the	date	the	
footage	was	shot.	
	
The	file	naming	and	player	titling	is	made	easier	with	a	Roster	import	function	so	
that	the	camera	app	is	pre-loaded	with	the	players’	names	before	the	filming	begins.		
	
Once	the	footage	has	been	shot,	sequenced,	edited,	stitched	and	titled	the	user	can	
then	selectively	distribute	it	to	BOX	or	Drop	Box	sync,	YouTube	etc.	
	
I	am	also	looking	to	the	future	at	a	multi-camera	system	that	would	be	controlled	by	
an	iPad	controller	App	working	in	conjunction	with	this	Smartphone	App.	
	
The	attached	YJC_CAMERA_APP_OVERVIEW	Phase	I.pdf	is	for	the	current	bid.	Please	
provide	me	with	a	quotation	by	February	26th,	2019.		I	would	like	to	have	an	App	
developer	in	place	by	March	1,	2019	with	a	hard	completion	date	of	May	31,	2019	
	
If	you	need	any	clarification	please	contact	me	at	(805)	709-0461.	
	
I	am	open	to	all	suggestions	to	maximize	design	and	functionality!	I	want	someone	
to	take	what	I	have	laid	out	and	make	it	look	and	function	better!	
	
Thank	you	for	your	time.	
	
Regards,	
	
-Jerry	
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YJC Camera App

YJC iOS App

1. Develop for iOS - iPhone XR
2. Backward compatible to iPhone 8  (more discussion needed)
3. Delivery Date: Fully tested and ready for distribution by June 1, 2019
4. I am planning on a 3 Phase development roll out of the App over a 24 month time period
5. I have provided details of the entire App as I envision it at the time of the final release
6. I have provided details for Phase I for which I am asking you to bid on at this time
7. I need to discuss App distribution options - The market is small, sales projections are 2K units over the life of the product
8. I need to discuss updates, support, Phases II & III
9. I will provide the necessary hardware prior to the start of the project
10. I would need your input on the wiring harness at the start of the project so I can secure a supplier, and supply the cable

UI & Functionality

1. It is envisioned that the YJC App would be a modification of the current Apple iOS Camera App, without Photo capabilities
2. I have not listed features that already exist within the Apple iOS video Camera App that would stay the same
3. App UI default configuration - Full Auto Mode video camera controls at launch of the App
4. On Screen Zoom controller always present
5. On Screen Manual Focus controller always present
6. Locked Landscape Display
7. Horizontal Flip of Landscape would trigger display to full screen Radar Display
8. Selectable movie file save destination
9. Selectable (send/share) file destination i.e.. BOX sync
10. Auto Record - Radar Mode
11. Wireless remote control - Video Start/Stop : via CAMKIK Bluetooth remote Shutter device ( iOS button)
12. Wireless remote control - Stopwatch Start/Stop/Reset : via CAMKIK Bluetooth remote Shutter device (android button)
13. Live camera output via Lightning cable to HDMI when the Radar data is being received via Bluetooth
14. Streaming video capable via Wi-Fi
15. User touch screen interface will be done with a stylus soft-tip pen

1. Radar Gun Connection:    Hardwired/Wireless
2. Stopwatch active and on screen icon displayed
3. Audio Record on/off
4. Auto Record Radar mode, adjustable pre record duration
5. Custom Logo Bug display activation and import
6. Full Screen Radar display activation and color choice

Future capabilities - Phase II & III

1. Customizable file naming
2. Preload Rosters capability
3. Roster pull-down Menu Event, Team, Player selection
4. Radar, Stopwatch, EV data to be added to video file as meta data
5. iPad iOS controller App for multicamera applications. With scoreboard data overlay and game charting
6. Increased file editing, sequencing, stitching, titling and file location management

2/17/19

Settings  - I have listed the additional "Settings" that would need to be added to the existing Apple iOS Camera App


