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Confidentiality of Important Information

The information in this document is confidential and is intended solely for the attention
and use of employees of Macon-Bibb County Industrial Authority. It might contain privileged
information. If it has come to you in error & you are not the intended recipient you must
not proceed further, disclose, copy, use or disseminate any information contained therein,
please delete it and contact us rob@sdi.la without delay so that we may take whatever
action we consider appropriate. Although this document is believed to be free from any
virus it remains the responsibility of the recipient to ensure that this document is virus free
and we accept no responsibility in this regard.

About SDI

SDI has developed over 2,500 Enterprise class technical solutions in the form of Websites,
Software Programs and Apps for over 15 years. With experience ranging from global
corporate clients to SMB, we have worked in every facet of our industry, delivering value
and excellence to each of our 4,000+ clients. We have more than 200 developers,
designers, Sales and Marketing personnel, as well as over 30 Ul specialists, plus a
management team that is comprised of successful individuals who have worked for Apple,
Webex, and HP. All employees have a degree from a certified University and have no less
than 5 years experience in their field. Our offices in Silicon Valley, Melbourne, London, and
Pondicherry provide us with a unique perspective into every major tech market in the
world.

Financial Stability

SDI has generated a profit every year for the last 15 years with zero debt. We are 100%
independent and a privately owned company since inception. The company is self-funded
and financially stable with established spending, earning budgets, as well as a defined goals
oriented structure.

Additional Information

SDI works in every industry from Education to ECommerce, from startups to global corporations.
SDI specializes in custom software, websites and mobile apps for business growth. Our
solutions are designed to improve acquisition, user loyalty and improve revenue
generation. Nearly 80% of our business is generated by satisfied returning clients.



Project Overview

A website portal to provide jobs, create new business ventures & build a greater
community.

Goals

To create a community portal where vendors, contractors, sub-contractors & suppliers will
register, set-up their company profile, post projects & create jobs within Macon-Bibb
country.

Specifications

The platform will have a Frontend & Backend

Frontend

The Frontend Website will consist of the following

Homepage / Welcome Page

Vendor / Client Registration Page

Account Verification Page (An email will be send with Verification code)

Account Verified Confirmation Page

Login Page

Edit Account Page

Vendor / Client Search page (The search results will be displayed in List & Map View)
Payment gateway w/ Discounted coupon code

Backend

The Backend Website will consist of the following

e Login Page
e Dashboard
e Manage Vendor / Client


http://devsdi.com/ajaffe/update7/product-map3.html

Other features

e Areminder email will be send to the Vendors / Clients to update their profile if
there is no activity for X period of time.

e Payment Gateway - Option to charge to Vendors / Clients monthly/yearly fee to use
the service.

Guarantees

SDI guarantees resolution of any bugs which might be identified as a result of
programming errors within 6 months of project acceptance by Macon-Bibb County Industrial
Authority. SDI will deliver source codes and all project documentation upon completion of
project or as requested.

Annual Maintenance Contract

SDI provides an Annual Maintenance contract which includes resolution of bugs, Updates
to the latest SDK's/Tools used and Browser compatibility upgrades.

This AMC costs 20% of the original project cost for a duration of 12 Months. This contract
can start after the expiration of the 6 month warranty period.

Additional Options

If desired by the Client [MBCIA], SDI will provide monthly hosting services. We will host your
site on our servers, or another server of your choice. SDI will help migrate and maintain
MBCIA’s website to the new servers, and will maintain Host Servers.

Additional Tasks

Can be undertaken on an hourly basis @$45/hour


http://devsdi.com/ajaffe/update7/product-map3.html

Project Management

SDI will provide all updates through a Project management software. All information and
updates will be available through a central repository, for access to MBCIA's team.

Project Cost

$9,800.00

Requested payment terms

1. 50% Due Upfront at Contract signing

2. 25% Due Upon completion and approval of front-end and admin Ul designs
3. 25% Due Upon BETA delivery

4. * Monthly hosting services can range from $250.00-$800.00 per month (TBD)

Note - Payment must be received via check or bank pay (Intuit) www.sdi.la/bankpay

Delivery Timeframe

2.5 Months

Source Codes

All of the project Source codes will be handed over to the client on project completion.
Client will be the sole and exclusive owner of the platform solution and all IP of the project
completion and payment of all agreed Invoices to SDI.

Please contact the undersigned for any questions or more information

Regards

Rob LaPointe - VP Sales, Software Developers, Inc



