Scope of Work : Scadenza app
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Confidentiality of Important Information

The information in this Document is confidential and is intended solely for the attention and use of
Mr. Hubert Raper. It might contain privileged information. If it has come to you in error and you are
not the intended recipient you must not proceed further, disclose, copy, use or disseminate any
information contained therein, please delete it and contact us (sakshi@sdi.la) without delay so that
we may take whatever action we consider appropriate. Although this document is believed to be free
from any virus it remains the responsibility of the recipient to ensure that this document is virus free

and we accept no responsibility in this regard.

Table of Notifications

This Table represents the contacts in both companies as assigned currently.

Project Name Company
Project Requirements Hubert Raper Hubrap Holding B.V.
Client Interface (Business) Sakshi Sharma Software Developers Inc.
Client Interface (Technology) Sachin Nayak Software Developers Inc.

Aim

e This app will allow the service providers to set important reminders and appointments for their
clients.

e The service providers can be the one working for setting up an appointment for their clients and
reminding them for their upcoming appointments AND the service providers can be only working for
sending reminders to their clients for the important payments date, policy renewal or passport
renewal dates,etc.

e This app will help the service providers to manage their clients calendar/schedules and will also help
the actual users to never miss an appointment or an important date for filing a license renewal

application.
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e This application is a custom web based application and some of its functions will be accessible

through the mobile apps.

Development Principles

The Development principles of this app will be:
e Website design and development for custom web based application
e Mobile app for both iOS and Android platforms
e Combination of latest Ul and UX principles to provide a clean and Intuitive Interface.
e Smart Navigation Tabs for easy and fast access to all the functions.
e Language of Development — English

e Language of Data Entry - English

Coding Standards

e Use of .NET or PHP programming language for coding. (Website, web-service and admin CMS)
e Native SDKs and standardized guidelines will be followed to create the code and user interface

design for the iOS and Android mobile apps.

FUNCTIONS LIST FOR CUSTOM WEB BASED APPLICATION & MOBILE APP

MODULE 1 : Custom web based software application

MODULE 2 : Mobile app for iOS and Android platform

MODULE 3 : Backend and Web Services
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MODULE 1 : Custom web based software application

1. About Us page
2. Features page
3. Contact us page
4. Policy/Terms page
Sign up/ Sign In as Service providers:
1.  Sign Up
1.1. Company name
1.2.  Type of industry/profession
1.3. Company’s address
1.4. Company’s phone number
1.5. Email address
1.6. Password
1.7.  Confirm password
1.8.  Select the modules required (The service providers can select a module they need based on
the services they offer)
1.8.1.  Setting up the appointment and sending reminders
1.8.2.  Setting up the reminders and sending reminders to the actual users
Note : There will be 2 types of service providers. 1) Service provider working with
appointment and reminders (Doctors-dentist-hair dresser, spa’s, consultants, lawyers,
accountants). 2) Service providers working with reminders (Governmental entities, insurance
companies, banks, collection companies, utility)
1.9. Choose subscription model
1.9.1. 30 days free trial
1.9.2.  Monthly
1.9.3. Yearly
1.10. Make payment based on the selected subscription model to get started (integration of

payment gateway)
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2. Signin
21. Email

2.2, Password

3. Dashboard
3.1. Add clients email, phone number, whether client uses Scadenza app (yes/no)

3.1.1.  If the client does not use the app, an email will be sent which will provide a link to the
web module which will allow them to update their information. The email will also
explain the benefits of the app and provide a link to where it can be downloaded.

3.1.2.  If the client does use the app, then the service provider can simply input the client’s
phone number to automatically fetch all their information.

3.2.  Service provider will be able to upload their clients information into this platform.

3.3. The service provider can add/edit/delete client data.

3.4. The service provider can also select a client’s profile to add information like their upcoming
appointments and set reminders against their appointments.

3.5. The service provider will also be able to set up how they want the reminders to be sent
through push notification if their client is using the app or through email, SMS.

3.6. The service provider can also set up a the frequency of reminders that they want to sent to

their clients.

4. Advertising module:
4.1. The service provider can upload advertising coupons as per their services.
4.2. The service provider can select all the clients that are added into this platform to send the

advertisement to all of their clients in few clicks.
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MODULE 2 : Mobile app for iOS and Android platform

1.  The client/user will sign into the app through email & password.Sign In as end user
1.1.  Email

1.2. Password

2. Signup
2.1. Name
2.2. Emalil

2.3. Password
2.4. Confirm Password
2.5. Phone number

Note : The user phone number will be verified for secure registration.

3. View Reminders (reminders include appointments or important dates related to governmental
services)
3.1. Calendar view of reminders (past and future reminders)
3.2. User can sort reminders via date, weekly or monthly.
3.3. Users can set up the frequency for each reminder.

3.4. The user can view the reminder/ appointment by opening the push notification directly when it

comes.

4. The user can see the push notifications in the notifications screen in order to view his past

reminders.

5. The user can turn off/on the reminders notifications.

6. Settings
6.1. Edit profile info

6.2. Delete account
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MODULE 3 : Backend and Web Services

1.  The admin will be able to add/edit/delete content that he wishes to upload on the web interface.
2. The admin will be able to view/edit/delete their platform users (service providers and their clients)
3. The admin can sort the users based on their industry type and can check the number of clients of

the service providers that are using the Scadenza app.

Investment details - Time & Cost - Application Design and Development

Tasks Resources Duration Cost
Wireframes & designs 1 Designer 4 weeks Included
Custom web based software 1 PHP Developer 8 weeks $11800
iOS App Development 1i0S Developer 4 weeks $5600
Android App Development 1 Android Developer 4 weeks $5600
(Optional)
Backend + Web-services 1 PHP Developer 4 weeks Included
Testing 1 QA Engineer 1 week Included

The Total cost of the custom web software and one app (Either iOS or Android) will be

$17400

If you decide to order the custom web software and both - iOS & Android Apps then the total
cost will be $23000

During the testing phase, we will send you the builds so that you can also test it on your device and

provide your feedback for improvements if there will be any issues.
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Delivery Timeline

We can deliver the full solution within 3 months of contract signing.

Payment details (Payments can be made via Credit card securely or via ACH/Check/wire)

- 50% upfront payment at contract signing.

- 50% on Beta delivery

All deliveries are covered by a 6 months debugging warranty after delivery.

You will have a dedicated Project manager here in our Silicon valley office as the primary contact
and he will ensure that the project starts and completes as scheduled. We will monitor and

supervise everything through ActiveCollab project management platform.

All of the project Source codes will be handed over to the client on project completion. Client will be
the sole and exclusive owner of the app and all IP of the App on project completion and payment of

all agreed Invoices to SDI.
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