Scope of Work

Research and Scope Document for Amit Arora
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Confidentiality of Important Information

The information in this Document is confidential and is intended solely for the attention and use of
Mr. Amit Arora. It might contain privileged information. If it has come to you in error and you are not
the intended recipient you must not proceed further, disclose, copy, use or disseminate any
information contained therein, please delete it and contact us (sakshi@sdi.la) without delay so that
we may take whatever action we consider appropriate. Although this document is believed to be free
from any virus it remains the responsibility of the recipient to ensure that this document is virus free

and we accept no responsibility in this regard.

Table of Notifications

This Table represents the contacts in both companies as assigned currently.

Project Name Company

Project Requirements Amit Arora Requirements Analysis &

Research Work

Client Interface (Business) Sakshi Sharma Software Developers Inc.
Client Interface (Technology) Raj Srivastav Software Developers Inc.
Aim

e The client has asked SDI to do research and find out the technologies, plugins and solutions that will
be used in order to develop this turnkey solution.
e This document contains the client requirements, deliverables requested from SDI, and a ballpark

cost for building this solution.
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10.

11.

Scope - Research the following options

Build a software app for PC/Mac and iOS platform (iPad) that will allow users to create a resume
integrated with text and video in a word document / pdf format.

The document/pdf then can be attached and sent to a recipient via email. The recipient can open
the document (resume) right away or can download it to their hard disk to view later.

The output file will be a single file download and the video will not be downloaded separately. The
receiver of the resume will be able to view the video file within the word doc / pdf. (should not be
blocked by corporate servers)

This resume file type will not need any addon software or hardware other than what’s already
available as a standard install on Window and Mac platforms/ laptops. (standard as in media player,
MS office etc)

User should be able to create a resume in 3 steps: add his Word/pdf CV to the application, add his
video profile file (avi, mpeg, .mp4, .Mkv etc ) and select output type ( >pdf or .doc ), and then press
“Create”. His resume should be created by merging his word/pdf cv and his video file to give a single
output file.

The output file should be of a reasonable size that can be easily sent in an email. (The file includes
both text and audio/video file, Video size may require compression). The input vs output video size
is required to be included in the info section for the software users.

The received file should work seamlessly on Mac, Windows machines, and also work if downloaded
from App Store on 10S platforms on iPads (all generations)

Software size should not exceed 70 Mb.

SDI will publish the application on Apple Store store using its own existing licenses.

SDI will provide provide 6 months free post-launch technical support to resolve any bugs or user
issues that get reported.

SDI will provide real time reports on app downloads, revenue generation, user comments and

reviews and other such parameters post launch.
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Deliverables

1. We will provide a document that will contain researched solutions for all of the above, possibilities of
use and 3rd party solutions if any that may be required to integrate together or build from scratch in
order to build your software solution.

2.  The software solution needs to work as a standalone solution (Work offline)

3. We will provide you information regarding the estimated size of the output file and also a table for
the video size and resolution that will be good to embed in the document.

4.  We will provide you with accurate information if the software can produce output files in both word
doc and pdf formats and needs to be compatible with windows, mac, and iOS platform (iPad

devices)

Assumptions

1. The timeline & cost provided is based on the basic functionalities as defined in the scope section.
The approximate cost for building this software for Windows or Mac is estimated to be
approximately $25000.

2. We can provide the cost for iOS app after we decide the functions that need to be accessible on the
app. For example whether the user would be able to view the file on the app, can access saved files
and send it via email through the app, etc. The approximate cost for building an iOS app (iPad
device) will be $14800.

Investment details - Time & Cost

Tasks Resources Duration Cost

Research & Analysis Document Sr. Tech Lead 2 weeks $1400
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