Changes to Teach1Sports.com (page by page)
Phase 1

Home Page and structure

-l want to build a CMS system easy to use to edit data, pictures, and upload videos.
Timeline: 4 days
-Change footnote “About Teach1Sports”

“T1S is committed to being the world leader in sporting software solutions, skill development leagues,
clinics, camps, and private 1-1 training. We at T1S, provide a safe network for coaches and athletes of
all ages to connect. Our goal is to raise the bar allowing athletes to “Turn their Potential into Reality”
and gain the competitiveness to succeed off and on the court/field.”

Timeline: 15 mins

Take out “most popular training” on the bottom of the home page and replace with “What our
customers are saying”

“"

Allan Leong

“"

Jessica Potts

“u

Herb Chi
Timeline: 2 hours

+add a menu button to the top left of the site making it easier to navigate.

Send me a mockup of a cleaner Ul. Ex: http://www.teamesface.com/ and www.ofjcc.org.

Timeline: 2 hours
Structure:

Right now the website is setup for an annual membership once the coach performs 4 FREE sessions
and then an annual fee of $200. | would like the site to be completely FREE except for a transactional
fee for athletes and coaches.


http://www.teamesface.com/
http://www.ofjcc.org/

Athletes pay 5% “Convenience Fee” / coaches pay 3%.
Timeline: 4 days
“Become a coach TAB”

COST?

Enjoy our site absolutely free! Teach1Sports allows you to book four (4) training sessions without
paying the subscription fee. After the first four (4) leads you will have the option of canceling your
Teach1Sports service or use the money you have gained from your four (4) free leads towards your
yearly subscription. Four (4) hours of your time equals your annual subscription, thus your initial
annual subscription is free. (A $400 subscription value), ABSOLUTELY FREE!

In other words once you have gained 4 new clients, we ask that you give 4 hours of your time for free
and that is your annual subscription.

We are linked with a nonprofit, T1S Cares, that allows our coaches to work with underprivileged
student athletes that have excelled in the classroom and on the field/gym. You have the option of
giving one free session to an athlete of your choice, we send you a list of candidates and you pick who
deserves your "gift".

Change to*

Enjoy our software solutions absolutely FREE! Teach1Sports doesn’t charge you a dime to setup your
account or even market yourself/company.

We take a 3% transaction fee if you already have insurance

Ex. You charge $100 for a training session and we only see $3.00

If you need insurance we charge 5% transaction fee

Ex. You charge $100 for a training session and we only see $5.00

Timeline: 30 mins
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This is the old way we had it, which asked for an annual subscription. | need to take this out but is
there any way to keep this as a file we don’t use. | would like to go back to this once | build up the
traffic.

You can look at this if you sign in to my profile:

Email hsharif@teachlsports.com

Pass: T1S1959

If you go to manage calendar, this is what you see!
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Please ensure that you save your sessions by clicking the Save button below, after adding them in the calendar, or your sessions will not be saved.
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Here is the calendar that the coaches fill out.

Right now the calendar is functional but not very friendly.

| want to see if we could make this easier to use. You have to save each individual session as opposed
to grouping them.

Ex. If | wanted to setup Mondays here is my process
Monday 3:30 — 4:30pm SAVE

4:30 - 5:30pm SAVE

5:30pm —6:30pm SAVE

| would like it to be Monday 3:30pm — 6:30pm and it populates my duration for each one. Instead of
me going in individually.

In the coaches profile setup we ask them for the price and duration of training session. So if we could
link that duration to the actual calendar it makes it easier for the customers.

Also | should only have to hit SAVE after all my changes are done and not each change!



Would like to see your ideas on making this calendar look better as well. Right now it basically looks
like a spreadsheet.

Also when | hit save it doesn’t redirect me to today’s date.

Timeline: 4 days

Canceling a session:
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This process is right but | should be able to cancel the reoccurring time as well. Now it is setup to only
cancel each individual training. Would like to see the option to cancel a reoccurring time as well so |
don’t have to go in individually and cancel each one if the time isn’t available.

The calendar won’t let me select a date on the beginning of the month. Try and save April 4™
Saturday. For some reason it won’t work.

Timeline: 2 days

Add Admin as a roll to sign into.



£+ 2] @ : Teachispors

RETURNING USER

NEW USERS

f  LOGIN WITH FACEBOOK | Google LOGIN WITH GOOGLE lama O COACH

O ATHLETE
| 1 First Name*
2 Emai Addoss®

I 2 LastName®
£ Password” | S
Iﬂ Email*
_ ransar rasswosss oy - -~

[ Passwore
|

llm =] a‘w§7 0% | x3

amae

This roll is for admin who can access their coach’s profiles and dashboards.

Timeline: 3 days



“Bring T1S To Your Facility” TAB EASY JUST DATA CHANGE
-Bring more life to the page

Need Insurance Link is wrongly redirected. (Please change)

Take Out “BRING IN MORE PROGRAM REVENUE AND NEW MEMBERSHIP WITH 1-1
SKILL DEVELOPMENT IN THE DESIRED SPORT FOR YOUR FACILITY!” UNDER THE NEED
INSURANCE TAB

Next to “Facility Name” Box insert “What programs are you interested in?”
Drop down with the following options:

Software Solutions

Sports Camps

Sports Clinics

Youth Development League

They can click all for or just one.

Make Street 2 and phone # not mandatory.

After this form is filled out, it should take you to a “request set” and redirect to the home page.

Timeline: 4 hours



Customer Paying Screen

Once the customer looks at a trainers profile and selects a date to purchase, the customer will be
asked to log into or create an account to complete the purchase.

Like amazon | would like to also have an option to continue as a guest.
With the following information filled in if they choose this option:
Email:

First and Last Name:

Athlete’s age:

Athlete’s School (if Applicable)

Proceed to checkout BUTTON

Then it will take them to the same page as the direct would take you now. (payment summary and
processing)

Timeline: 4 days



